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Telecom industry continues to reform and reorganize with opening telecom 
markets, designed WTO agreement and adjusting institutional restructuring. 
Competition in telecom markets is fiercer. China Telecom has to adjust and reform 
because of the changing environment. In addition to the mobile business, fixed-line 
business is reducing and the number of broadband users increases slowly in recent 
years in China Telecom Zhoushan Branch. With the era of full-service competition 
and gradual integration of 3G services marketing and process, finding gaps in the 
market and exploring the consumption potential of existing customers has become a 
major competition in the market direction. Organizational structure is the core of 
modern business management. It supports business operations and customer service. 
It’s important to promote the development of telecom enterprise. The suitable internal 
organizational structure has been set up in China Telecom Zhoushan Branch after 
several reform and restructuring. It is improved in operational efficiency. It can not 
adapt to market changes and competition requirements in the development of potential 
demand, seamless coverage and effective allocation of resources, etc.. Therefore, in 
order to integrate resources, mine demand deeply, service customer and respond 
quickly, we focus on optimizing organizational model design of grid market in the 
fierce market competition in this paper. In order to find the way to solve problems 
basing on the goals, we need to analyze and diagnose current situation a lot. It is an 
important feature and main research method that reasonably analyzing of existing 
conditions is not limited to a certain form according to the reality. At the same time, 
we also apply the management theory of organizational behavior and human resource 
management in the analysis and diagnosis. 
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第一节  问题的提出 
改革开放以来，我国电信市场的持续高速增长成就了中国电信企业的辉煌。
然而，随着国家电信市场的对外开放，WTO 世贸协议的签订，通信行业体制结构










意味着中国的基础电信运营商正式进入了全业务竞争时代。2009 年 1 月，工业
和信息化部为中国移动、中国电信和中国联通发放 3 张第三代移动通信(3G)牌
照，其中，批准中国移动增加基于 TD-SCDMA 技术制式的 3G 牌照，中国电信增加
基于 CDMA2000 技术制式的 3G 牌照，中国联通增加基于 WCDMA 技术制式的 3G 牌
照，此举标志着我国正式进入 3G 时代，电信行业新的竞争格局也正式形成。 
中国电信股份有限公司舟山分公司（以下简称舟山电信）作为中国电信的分
支机构，是舟山邮电改革的母体。1997 年 9 月，全市移动通信业务剥离。1998
年 9 月，邮政电信分营，舟山市电信局成立，辖普陀、岱山、嵊泗 3个县（区）
电信局。2000 年 7 月，浙江省电信公司舟山市分公司成立，续辖普陀、岱山、
嵊泗 3 个县（区）电信局。2000 年 8 月，电信寻呼（国信通信）成建制划入联
通。2001 年起，舟山电信实行市、县一体化管理。随着 2002 年 10 月 10 日中国
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